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DISCLAIMER

Certain statements in this document may constitute forward looking statements. Such forward looking statements reflect the company’s beliefs and
expectations and involve known and unknown risks, uncertainties and other important factors that could cause the actual results, performance or
achievements of Southern Sun Limited and its subsidiaries to be materially different from the future results, performance or achievements
expressed or implied by such forward looking statements. The company undertakes no obligation to update publicly or release any revisions to
these forward-looking statements to reflect events or circumstances after the date of this document, or to reflect the occurrence of anticipated
events. Past performance of the company cannot be relied on as a guide to future performance. Forward-looking statements speak only as at the
date of this document. You are cautioned not to place any undue reliance on such forward-looking statements. No statement in this document is
intended to be a profit forecast.

This document is being supplied to you for informational purposes only. This document is not a prospectus or an offer or invitation or inducement to
subscribe for or purchase any securities, and nothing contained herein shall form the basis of any contract or commitment whatsoever. This
document does not constitute a recommendation regarding the securities of the company.

No representation or warranty, express or implied, is given by the company, its subsidiaries or any of their respective directors, officers, employees
and affiliates or any other person as to the fairness, accuracy or completeness of the information (including data obtained from external sources) or
opinions contained in this document, nor have they independently verified such information, and any reliance you place thereon will be at your sole
risk. Without prejudice to the foregoing, no liability whatsoever for any loss howsoever arising, directly or indirectly, from any use of information
contained in this document, or otherwise arising in connection therewith is accepted by any such person in relation to such information. None of the
data in this document has been reviewed or reported on by the group’s auditors and no guarantee or warranty as to the data’s accuracy, expressed
or implied, is given.
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COVID-19: WHAT DID WE LEARN?

» Complete restructure of the cost base and how we
operate, particularly central costs.

» Cleaned up the dual listing of Southern Sun and HPF
removing the REIT structure

» Sold valuable assets (Maia, Seychelles and Lagos,
Nigeria) that produced limited free cash flow to cover

losses and substantially reduce debt,
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FY20 FY24 FY26
Occupancy (%) 59,3 58,6 62,9
AHEPS (cents) 26,2 56,4 90,1
Net IBD/(cash) (Rm) 3252 1024 (86) B ENE
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WHAT HAVE WE GOT?

= [rreplaceable portfolio of hotels with great locations and broad
reach across the country

» Cape Town / Sandton / Durban / Umhlanga
» Own the maijority of our hotels — Asset heavy
» Strong local brands in all tiers of the local market

* Beverly Hills, Southern Sun, Garden Court, SunSquare, StayEasy and
Sun1

= Large presence in the conference and exhibition market

* Own Birchwood Hotel & OR Tambo Conference Centre and operate
Sandton Convention Centre

» Some of the most profitable hotels in the international brand
operators’ portfolios in SA

* Westin, Radisson and IHG
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WHAT HAVE WE GOT?

= Strong balance sheet and cash flows, with high operational
gearing
* Modest revenue growth should result in strong earnings growth

* Record profits at 62,9% occupancy in FY26, we expect occupancy to
increase rather than decline if SA improves

» October 2025 was the first-time occupancies in SA exceeded the June
2020 World Cup levels

» Travel is popular post-Covid and South Africa is a sought-after
destination, particularly Cape Town

 Strong relationships with the Travel Management Companies (TMC)
and Destination Management Companies (DMC)

« Strong relationship with Online Travel Agents (OTA)

* Active sales force servicing Government and Corporate markets

Southern Sun Maputo
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SOUTHERN SUN AT A GLANCE

Total Total
Hotels Rooms

Western Cape 17 3 352
KwaZulu-Natal 14 2 869
Gauteng 28 4 987
Eastern Cape 5 772
Mpumalanga 8 675
Other 6 715
South Africa 78 13 370
Mozambique 3 527
Zambia 3 414
Tanzania 1 152
Seychelles 1 80
UAE 1 353
Offshore 9 1526
Marriott 1 483
Radisson 2 397
Other 5 1166
Third party managed 8 2 046
Total Portfolio 95 16 942
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WHO ARE OUR CUSTOMERS?
» Business, Government, Groups & Conferencing, Exhibitions, m' R

MICE, Other 3

* Business includes Sports, Schools, Churches, Media and Airlines

* Government includes National, Provincial, Local and SOEs

* Groups & Conferencing, MICE and Exhibitions includes large and small
Groups, Conferences, Meetings and Events

* Leisure is Urban, Coastal and Country. E.g. Christmas shopping
staycations

» Every room expires every night, so all segments are required to
build occupancy

= |t | Stay where your

| “serivGeoks

PROUD SPONSOR heroeS Stay

©

Southern Sun



THE STRATEGY IS INWARD FOCUSED

= Hold onto the restructure savings and don't let the bad habits @
creep back in

Be consistent

= Apply our principles of being consistent, present and showing

respect
» Get better at what we do with a focus on the guest

» Develop all channel relationships - direct, OTA, industry @

suppliers, partner accounts
PRISTS, P Be present

= [nvest in our existing portfolio to ensure we remain relevant and
attractive (maintenance, refurbishments and upgrades)

= New build only in key nodes and not for the sake of scale
» Return cash to shareholders (dividend and buybacks) Have respect
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5 YEAR CASH FLOW

Cash generated from operations
Finance costs paid (excl IFRS 16 adjustments)
Taxation paid
Free cash flow (pre-capex)
Operating equipment purchased
Maintenance capex
Free cash flow
Disposal proceeds

Allocated to:
Expansion capex
Share buy-back
Dividends paid
Associates, JVs, loans and investments
Exceptional items incl. pre-opening expenses
Net cash generated
Opening net IBD
Prepaid borrowing costs and accrued interest
Net Ikoyi IBD disposed of
Debt repaid/(raised)
Currency
Closing net (IBD)/cash
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Covid Recovery
FY21 FY22 FY23 FY24 FY25 FY26

Actual Actual Actual Actual Actual Actual ELWEWEE
(139) 508 1203 1696 1868 2017 7 292
(218) (229) (210) (155) (86) (29) (709)
(42) (9) (100) (225) (326) (420) (1 080)
(399) 270 893 1316 1 456 1568 5503
(1) () (36) (48) (54) (59) (202)
(46) (42) (104) (298) (450) (600) (1 494)
(466) 223 753 970 952 909 3 807
467 - 947 27 3 69 1046
21 223 1700 997 955 978 4 853
(25) - (211) (691) (200) (641) (1743)
(16) - (166) (180) (45) (14) (405)
- - (45) (617) - (359) (1021)
- - - ) (168) (344) (513)
(9) - - 107 26 76 209
- - - - (13) - (13)
(4) 223 1489 306 755 337 3110
(3252) (3 069) (2 830) (1311) (1024) (266) (3 069)
3 2 2 2) (2) - -
23 - 141 - - - 141
4) 223 1489 306 755 337 3110
161 14 (113) (17) 5 15 (96)
(3 069) (2 830) (1311) (1 024) (266) 86 86




REFURBISHMENTS COMPLETED IN FY26

Feilson ol st v DONE Southern Sun Rosebank v DONE
Waterfront

©

Southern Sun

10



REFURBISHMENT PROJECTS IN PROGRESS

Hazyview Sun Southern Sun Waterfront

Southern Sun Elangeni & Maharani
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MOUNT GRACE

HOTEL & SPA

Bar
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ELANGENI & MAHARANI

Elangeni Room

Maharani Suite

Maharani Pool Deck
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HYDE PARK SANDTON

Sl L T @'“"W’!

i , @_;“h ‘

Lift Lobby
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WATERFRONT CAPE TOWN
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FUTURE DEVELOPMENTS

Beverly Hills

= Total redevelopment

= Expansion to 177 rooms
Umhlanga land

» \We have two development sites land
banked in Umhlanga Ridge

Cullinan Land
= L arge conference hotel development

Potential co-investment /
management with 3rd parties

» These would all take time to plan and
build — we won’t put the business at risk
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NEW HOTEL SUPPLY

= Multiple new hotels announced in Cape
Town

» Can’t get exact stats but 2 000 rooms
mentioned

» Many won’t happen or are poorly
located but many will be built
* IC Table Bay (Major Refurb)
* EDITION V&A Waterfront
* Mama Shelter in the City Centre
* Bree Street Development
* Etc

» Umhlanga & North Coast

» Southern Sun Oceans Hotel & Residences
e Club Med South Africa Beach & Safari
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NEW HOTEL SUPPLY

Has been happening since 1995

e N
WESTERN CAPE
. Foreshore Precinct
. V&A Waterfront
[ Century City

\ Y,
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[GAUTENG

. Sandton

. Rosebank

. OR Tambo International Airport
. Pretoria East

\. Waterfall, Midrand

-
KWAZULU-NATAL

@® Umhlanga Ridge
[ Umhlanga Rocks
L . North Coast

J
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OCCUPANCY & RATE 1997 TO 2026
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Commodity Boom,
Balanced Budget and
4,3% Economic Growth
2001 to 2007
R5,80 : USS low

GFC and World Cup

Stagnant SA Economy
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MANAGE THE RISKS

» Don’t make mistakes and debt is dangerous

» Acquisitions and new builds have a high hurdle rate
as long as our own shares are under-valued;
buybacks are low risk and earnings accretive

» Don’t want to stop large scale developments once
started

» Short-term: Supply shocks matter
» | ong-term: SA Inc matters
= Southern Sun has 4 “moats”

Q Locations

B Good and rapidly improving product
i Strong balance sheet
22 Great people
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©) THANK YOU
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